ARE YOU READY
TO BE TRANSFORMED?

What does it take for a leader to be prepared for the surprises of the future...?

Mindful Leadership in the 21st century
A Leadership Skills Development programme for Senior Executives

A 3-day residential workshop— Abuja, 23-25 October, 2008

The speed and intensity of change in today's global business environment has made the ability to anticipate and
adapt to new challenges crucial for anyone in a leadership role. How can you continue to learn and develop? Which
new levels of leadership and achievement must you now aim for and how will you maintain this pace of continual
self-reinvention?

The Mindful Leadership programme is a new development programme from ODERA Management Development,
specifically designed for senior managers and executives. It's aims include helping them assume leadership roles
within the enterprise or transition to broader roles within the organization. Content is based on the latest global re-
search and practice. The workshop will explore divergent viewpoints, provide a forum for complex issues such as
global strategy, emerging markets and management of complex organizational systems, outline the key processes
involved in change and present strategies for developing the thinking skills needed to adapt to that change. Our
unique teaching method promotes mutual learning and enhances participant's ability to reflect in depth on the
knowledge, skills and requirements of a skilled business leader.

FACILITATOR: Dr. Leslie Gadman - PhD

Senior Visiting Research Fellow UMIST; Former MD, Duke CE Mindful Leadership Programme, of the Fuqua
: School of Business, Duke University USA; Lecturer in Strategic Management & Organisational Behaviour; MBA
S\ Course Director, South Bank University, London. Leslie is a leading expert in the field of leadership development
' and executive education with extensive academic teaching and research experience in strategic management and
organisational behaviour. He's served as a consultant to private companies and public agencies in the areas of
strategy formulation & implementation, change leadership & knowledge management. His research areas include
strategic innovation, strategic processes including organisational learning & knowledge & competence develop-
ment. He’s published in journals and is the author of two books “Power Partnering: A Strategy for Excellence in
the 21st Century” and “Open Source Leadership.”

GUEST SPEAKERS: Dr. Ayo Teriba — PhD and Ambassador Isaac Aluko-Olokun

Dr. Teriba worked as an Economist at Lagos Business School, Lagos Chamber of Commerce, THISDAY Newspaper Group,
UAC of Nigeria and as a Visiting Scholar at the IMF Research Department in Washington DC. Former consultant to Coca Cola
Nigeria, DfID, Federal Ministry of Information, Senate Committee on Banking & Finance, USAID & World Bank. He is presently
CEO, Economic Associates Ltd.

Amb. Aluko-Olokun is a renowned Economist, former Minister of National Planning, former Amb. To Spain, the Vatican & Euro-
pean Union, Former National Co-ordinator African Peer Review Mechanism (APRM), Former member NEPAD Continental
Steering Committee and Fellow, Nigeria Economic Society.

EVENT: Mindful Leadership in the 21st Century
DATES: 23 - 25 October, 2008
VENUE: Transcorp Hilton, Abuja, Nigeria
COST: N575,000.00. Fee includes breakfasts, lunch, program materials and accommodation for three

’ nights. (Flights and hotel incidentals not included).
MODE OF STUDY: Attendance at the 3 day workshop. Ongoing coaching and support.

For more details & registration forms, please contact Morenike Arokoyu by email or by post to the

REGISTRATION: address below, or visit our website from where you can download a registration form.

Confirmation will be by e-mail.

Places are very limited, so attendance at the program will be reserved strictly on a first come,

AU S S LU first served basis. Please note that full payment is required in order to secure a place. Closing

TATIONS: date for registrations is Friday October 10th, 2008.

CERTIFICATES: Certificates of Participation will be awarded.
Mindful Leadership in the 21st century
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CONTACT: MORENIKE AROKOYU Odera o™e
ODERA MANAGEMENT DEVELOPMENT -
ODERA Consulting Management : : :
35, Creek Road, Apapa, Lagos, Nigeria.
Phone: 01-7414295, 01-7389673, 07029314760 Development
E-mail: morenikearokoyu@oderamanagementdevelopment.org L.
Website: www.oderamanagementdevelopment.org |_|ft|ng the performance Of managers

BOOK YOUR PLACE NOW: at www.oderamanagementdevelopment.org or CALL US ON 01 741 4295 or 017389673



