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The Mindful Leadership Programme -
Leadership Skills Development for Senior Executives - A 3-day Residential Workshop - Abuja, September 08.

OVERVIEW

The speed and intensity of change in today's global business environment has made the ability to anticipate and adapt to new challenges cru-
cial for anyone in a leadership role. The Mindful Leadership programme is a development programme specifically designed for senior man-
agers and executives who are seeking new ways to engage their creative potential and develop their capacity to lead and manage more effec-
tively. This programme is already successfully run in many European cities with amazing outcomes for participants and their organisations
and are designed to help top executives assume leadership roles within the enterprise or transition to broader roles within the organization.

FOCUS & DEVELOPMENT OUTCOMES

The workshop will explore divergent viewpoints, provide a forum for complex issues such as global strategy, emerging markets and manage-
ment of complex organizational systems, outline the key processes involved in change and present strategies for developing the thinking skills
needed to adapt to that change. Designed to be aligned with the strategic challenges of business, the programme aims to develop creativity
and innovation in thinking and learning and is practical in nature with emphasis on action and improvement. It meets the needs of those who
seek to increase their capacity to continually develop new skills and awareness and provides the opportunity for self-motivation and self-
empowerment.

This programme comprises four themes:
Understanding Our Evolving World
Leading and the Practice of Mindfulness
Leading and Managing Organisational Transformation
Planning and Committing to Action

These themes are delivered and explored during this intense 3-day workshop to allow participants discover key elements critical to Achieving
Breakthroughs in Performance. Content is based on the latest global research and practice and is delivered in a way that is both inspirational
and controversial. Our unique teaching method promotes mutual learning and enhances participants’ ability to reflect in depth on the knowl-
edge, skills and requirements of a skilled business leader. Over the course of the programme participants are helped to chart their future direc-
tion and plan the landmarks along the way. The atmosphere is stimulating, reassuring, confrontational and revelational.

TRANSFORMATIONAL AGENDA

This programme combines two of Odera Management Development's strengths: the combined years of experience of its programme team in
the personal development of executives and managers globally and their research into the behaviours of highly effective C.E.O.'s. The result
is a dynamic agenda that uses exclusive rating instruments, team exercises and feedback that focus on individual issues and needs. The Mindful
Leadership Programme is a living, constantly evolving event, reflecting the latest global business trends and research which will help you har-
ness your considerable experience and skills to take you to a new level of leadership capability — Truly Transformational.

The Question Is, Are You Ready to Be Transformed?

If so, we want you to join us. To enter into a rich dialogue with others who have undertaken similar challenges, have a story to tell and a
desire to listen and learn. To join a learning community that will lead to reflection and revelation.
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